
        
FAC 2024 Legislative Conference 

 
NEW COUNTY COMMISSIONER BOOTCAMP 

Wednesday, December 4, 2024 
Marriott Waterstreet 

505 Water Street 
 Tampa, Florida 33602, 

8:30 a.m. to 2:45 p.m. ☼ Hillsborough County 
 
 
8:30 a.m.  Call to Order and Welcome  

Convener: Terry Burroughs, FAC President, Okeechobee County  
 

Invocation  
 

 
8:35 a.m.  Introductions  

• Ginger Delegal, FAC Executive Director 
• Newly Elected Commissioners  

 
9:00 a.m.  Congratulations on Your Election!  Now What? 
  Core Responsibilities, Critical Relationships, & Cruel Realities of the Job 
  Presenter: Vince Long, Leon County Administrator / ICG Board Member 
 
10:00 a.m.  The Commissioner’s Job through the Rearview Mirror: What We Wish We Had Known 

• Commissioner Larry Harvey, Putnam County 
• Commissioner Rene Flowers, Pinellas County 
• Commissioner Nick Maddox, Leon County 
• Commissioner Ralph Thomas, Wakulla County 

 
11:00 a.m  County Budget Game (Leon County Staff) 
 
12:00 p.m. Lunch and Networking 
 
1:15 p.m.  On the Front Line: Counties and Emergencies (Panel) 

• Commissioner Michelle Lincoln (Monroe County) 
• Shannon Weiner, Emergency Management Director (Monroe County) 
• Commissioner Kathleen Peters (Pinellas County) 
• Cathie Perkins, Emergency Management Director (Pinellas County)  

 
 
2:15 p.m.   FAC Policy and Education Opportunities 

• Davin Suggs, Public Policy Director 
• Eric Poole, Institute for County Government Director 

 
2:45 p.m. Adjourn 


