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Displaced Survivor Housing

10/20/2018 1900 EDT 

Hurricane Michael Strategy Summary
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Intent
The State of Florida and FEMA are partnering to:

• Deploy a streamlined suite of housing solutions and integrated case 
management services

• Promote timely and effective housing recovery outcomes for individuals and 
households

• Maintain a common operating picture to refer survivors to the appropriate 
solutions

• Return survivors to their pre-disaster homes or find affordable housing as 
quickly as possible
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Implementing a Needs-Based Approach

• No single solution meets all needs
• FEMA and the state may implement a variety of financial and

direct housing solutions targeted to:
• Return homeowners to their pre-disaster homes
• Find affordable housing for pre-disaster renters
• Empower survivors to remain in their communities
• Restore stability within the affected communities

FEMA uses a real property
damage level of $17,000 or
greater to identify eligible
homeowners who are likely to
be displaced from their home
for a significant amount of time
while repairs are completed.
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Needs Assessment

FEMA/State will make use 
of a variety of data sources 

to assess individual and 
community needs, including

• Survivor self-assessment and 
indication of need at registration

• FEMA housing inspection results
• Rental Resource availability
• Survivor unmet need
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Applicant Self-Assessment Results

• Used to prioritize FEMA
housing inspections

• Identifies areas where case 
management and Mass Care 
services may be needed

Data as of 10/19/2018 | 1000 ET
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Individuals and Households Program (IHP)
Rental Assistance
 All eligible uninsured/underinsured 

owners/renters with disaster 
caused damages

 2 months of initial rental assistance

 Can be continued up to 18 months

Repair Assistance
 All eligible uninsured/underinsured 

homeowners with disaster caused 
damages

 Repair grant award is designed to 
return the home to safe, sanitary 
and functional condition

Other Needs Assistance (ONA)
 Eligible uninsured/underinsured 

owners/renters with disaster 
caused damages eligible for 
personal property losses  
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Disaster Case Management (DCM)

• FEMA and the State are working together to expedite
activation of DCM

• All survivors are eligible for DCM; no need to register 
for federal assistance

• The State intends to prioritize DCM services to those
survivors with the most needs or difficulty recovering
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Targeted Approach for Housing Recovery

Insurance
(Flood, homeowners and renters)

SBA Loan
(Homeowners/Renters)

IHP Eligible Survivors
(Rental/Repair and 

ONA)

Direct 
Housing 

Under-insured and 
Uninsured Applicants 
are referred to IHP

Survivors with unmet housing 
needs may qualify for Direct 
Housing

Applicants who do not 
qualify for an SBA loan will 
be referred to IHP

Greater 
Numbers  

Lower 
Numbers

Area 
of Focus
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Registration and Inspection Projections

Average inspection wait time is Data as of 9/22/2018
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Housing Strategy Progression
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Actions
 Register for Federal Disaster Assistance
 Utilize Rental Assistance
 Eligible homeowners utilize Repair Assistance

Registrations Drive the Data

Data Drives the Decisions for All Housing Assistance
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