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Introduction – The Servium Group, Inc.

• Florida-based Firm Serving Florida Counties and Cities for 22+ Years
• Comprehensive Services for the Implementation and Management of 

Disaster Recovery Funding through all Phases of Recovery
• A Project Team Comprised of Experienced Professionals who have 

Managed more than $6 billion in Federal and State Funds
• Servium Clients Include Small, Mid-Size and Large Muncipalities



Disaster Recovery Process
• Recovery is a Marathon not a Sprint
• FEMA Funds Phase is Just the Beginning
• Information and Education Critical for County Staff and Citizens
• Planning for Long-Term Recovery Funds Should Begin with FEMA 

Process
• Community Size does not always Drive Need for Technical Assistance
• Understanding Florida Local Governments



FEMA and other Recovery Funds
• Maximizing FEMA Requests for Eligible Costs Critical to Long-Term 

Funding
• FEMA Damage Assessments Significantly Impact Long-Term Funding 

Allocations at the Federal and State Level
• FEMA and all other recovery funds received will be considered 

Duplication of Benefits and may Reduce Long-term Recovery Funds 
for Specific Projects

• FEMA and all other Recovery Funds Received Must be Documented.
• Documentation, Documentation, Documentation



Contact Us

•800-571-5226
• Information@serviumgroup.com
•www.theserviumgroup.com

mailto:Information@serviumgroup.com
http://www.theserviumgroup.com/
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